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Consequence Higher Consequence
All Risks

Known Risks Unknown Risks

Risk Management

Contingency Plau

Crisis Management

Business Continuity Plan

Acceptable Retainable Catastrophic Maximum Catastrophic Retainable Acceptable
Loss Loss Loss Loss Loss Loss Loss
(AL) (RL) (CL) (ML) (CL) (RL) (AL)

Executive Decision on levels of losses:

Acceptable Loss Level defined with ALARP principle

Retainable Loss Level of loss with minor impact to business operation
Catastrophic Loss Level of loss with major impact to business operation
Maximum Loss Level of loss with total destruction to business
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Plan
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Functions

KIEHEE Business Sustainability
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Coombs, W. T., 1999, Ongoing Crisis Communication - planning, managing, and responding, Sage Publications, Inc , 192 p.



i S

Vaguely Error
HEBFTHGER

Carelessly Error
MENEZF (IR
Ry ) HEHE

5,

% B e i FI BT RY o<

p=1114
Ho



The Ideal

Defenses in
depth

Potential
losses (people

and assets) Constantly

changing shape,
size, position

Reason, J., 1997, Managing the Risks of Organizational Accidents, Ashgate Publishing
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« Risk is the uncertainty of loss. (BB KA
e E14)

 Risk is the variation on between expectation
and practical reality. (RS2 EHENER 2 G
HZE=S )

 Risk is the combination of the probability of an

event and it’s consequences. ( E e 2EH4A70]
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Risk is combination of
probability

and

consequence
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