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ORGANIZATIONAL REPORT
CARDS



Comparing Services Provided by
Organizations

Comparative reports on many types of
organizations are now common in the U.S.

—Schools, colleges, and graduate programs
—Hospitals and specific hospital services
—Health Maintenance Organizations
—Airlines

—Insurance companies

—Many more...
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Organizational Report Cards

V arious ratings and ranking for comparing
organizations

William Gormley and 1 call these “organizational
report cards”

Today I will provide a brief overview of our

research into organizational report cards as policy
Instruments
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Organizational Report Cards: Definition

" aregular effort by an organization to collect data
on two or more other organizations, transform the
data into information relevant to assessing
performance, and transmit the information to some
audience external to the organizations themselves.”



Measuring Organization Performance
I 0 0

Inputs

case mix ———— = | Risk Adjustment | ——— = Performance

resources

l

(proxy)
Processes —_—
- (proxy)
Outputs Measured
Outcomes

l

Outrtcomes —_—




Assessing Outcomes

Outcomes achieved with available inputs
Outcomes often cannot be measured
—F or example ,with respect to education
- Outcome: preparation for economic & political
life
Output: test scores
Process: courses completed
[nputs: teacher/student ratios



NY S Coronary Artery Bypass Graft Surgery Report

(NY -CSR)

Since 1989, NY S has collected clinical data on all
candidates for artery graft bypass surgery
(approximately 20 thousand per year )

Since 1990, makes public ris
rates for all hospitals (current

Since 1991, makes public ris

<-adjusted mortality
y 33 hospitals)

<-adjusted mortality

rates for all surgeons who performed more than 200
surgeries in last three years, or at least one surgery

In each of these years



Supply Effects: Organizational Responses

Informed consumer choice (or oversight) may
Improve quality of services

—CS mortality rates in NY S fell by 35% between
1989(3.5%) and 1997(2.2%)

—L owest reported rate in U.S.

Impacts on supply depend on organizational
responses



NY -CSR :Performance Measurement

Outcome: Survival of surgery and subsequent

nospita

natient

stay

Risk-adjustment : probability of mortality for each

pased on statistical model with clinical risk

factor as explanatory variables

Performance : risk-adjusted mortality rates for
hospitals and individual surgeons



Service Accountability

Top-down accountability — regulations,
budgets , grants oversight

Bottom-up accountability — purchase by
Individuals , business governments
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